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Grounded Solutions Network



We work nationally, connecting local experts with the 
networks, knowledge and support they need. 

We promote housing solutions that will stay affordable 
for generations so communities can stabilize and 

strengthen their foundation, for good.



The Homeownership and Housing Counseling 
Program Manager
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Agenda

✓ Setting the stage 

✓ COVID-19 Context and Tracking 

✓ Telling stories with data 

✓ Story types and themes

✓ Questions & Discussion 

✓ Closing & Additional Resources
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Webinar Hosts

Baridilo Dube 
Training Specialist

Tiffany Eng
Director of 
HomeKeeper

Lindsey Griggs
HomeKeeper
Customer Success 
Specialist
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Welcome & Introductions

Please introduce yourself in the chat!

Name 

Organization 

Location 

What’s one data point or data set 
you would you like to explore more? 

https://www.houstonchronicle.com/life/article/Coronavirus-threat-has-Houstonians-rethinking-15102812.php

Occupation

Applicant / Client Zip code

Race

The number of households requesting 
COVID-related support

https://www.houstonchronicle.com/life/article/Coronavirus-threat-has-Houstonians-rethinking-15102812.php
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Welcome & Introductions

What’s one story you would you like to tell during the 
COVID-19 pandemic?

The value of certified housing counseling agencies

The case for why more assistance is needed for marginalized 
groups, in particular Black and brown people

How our families had a safe place to quarantine and were able 
to keep up with housing payments

A story to gain traction in support of a new Community Land 
Trust (CLT) in my community

The success of homebuyers in the program
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COVID-19 Context and Tracking
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COVID-19 Context
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Tracking COVID-19

When we lack the data…

We lack the answers..
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Tracking COVID-19

Identify households, cases and activities related to COVID-19*

*and other disasters or emergenc
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Tracking COVID-19

Since March, We’ve distributed 

$196,169 in housing 

assistance grants, paying 208 

months of rent/mortgage 

payments for 381 people in 

123 families in our community.
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Tracking COVID-19

Read at MyHomeKeeper.org

https://myhomekeeper.org/the-case-for-tracking-covid-19-related-counseling-cases/
https://myhomekeeper.org/the-case-for-tracking-covid-19-related-counseling-cases/
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Telling Data Stories
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Telling stories with your data
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Telling stories with your data
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Telling stories with your data

Data stories – the basics: 

Combines data, narrative and 
visualizations to explain, engage 
and enlighten

Designed to spark an emotion, 
convince, justify, or inspire 

Create an accessible, memorable 
narrative 

Prompt action and change

Source: Forbes.com

https://www.forbes.com/sites/brentdykes/2016/03/31/data-storytelling-the-essential-data-science-skill-everyone-needs/#1552720652ad
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Telling stories with your data
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Telling stories with your data
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Telling stories with your data
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Telling stories with your data

Our homeowners are saving money. 83% of homeowners are 
putting money aside for at least one savings goal.

28% Education

25% Home Repairs or 
Improvement

36% Emergency 
Savings Fund

44% Retirement
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Telling stories with your data

It would take 7 families 
earning $25,000/year to 
afford a 2-bedroom unit in 
San Francisco
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Telling stories with your data

Are you… 

Gathering data systematically (spreadsheets count!) 

Counting activities and outputs with reports and 
dashboards

Tracking outcomes

Sharing stories backed by data

Using external or public data 

Leveraging insights to improve and influence



10 Steps to 
Better Data 

Stories

1. Standardize data collection

2. Find new insights in existing data

3. Clarify your audience

4. Identify interests and motivations

5. Craft a compelling storyline

6. Look for public data can you use

7. Add a graphic

8. Make it personal

9. Create a plan to spread the word

10. Reality Check 
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10 Steps to Better Data Stories

Are you collecting the same 
data in the same way?

Is your program data in 
alignment with national or 
sector standards? 

Do you have new metrics for 
the COVID-19 era? 

1. Standardize data collection
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10 Steps to Better Data Stories

What datasets points or data sets do you already have but 
haven’t yet reported on?

For Example: Date of Birth can tell you

Number of children and seniors 

% of households with school-aged children

Median age of clients, buyers, grant recipients, sellers

Which homeowners may be more likely to need assistance 
or be high risk

2. Find new insights in existing data
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10 Steps to Better Data Stories

Who are you trying to reach?

Funders and donors

Policymakers

Board members

Opponents

Program partners  

Applicants, clients, homeowners

Who do you message the most? The 
least? 

Are there new audiences? 

3. Clarify your audience 
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10 Steps to Better Data Stories

What decisions are they 
making? 

What questions do they have?

4. Identify interests and motivations

What do they need to know or 
hear to act or make a decision? 

5. Craft a compelling storyline
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10 Steps to Better Data Stories

6. Look for public data you can use   

“We create jobs and economic growth. Our 
investments in affordable homeownership 

contribute to a thriving economy.”
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10 Steps to Better Data Stories

7. Add a graphic   

“We put homeownership in reach for mail 
carriers, grocery clerks and teachers so they 
can put down roots in their communities.”
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10 Steps to Better Data Stories

7. Add a graphic   
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10 Steps to Better Data Stories

8 . Make it personal
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10 Steps to Better Data Stories

8 . Make it personal
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10 Steps to Better Data Stories

Community presentations

News media 

Social media 

Website 

Impact Stories

Key Learnings

Annual Report 

9. Create a plan to spread the word  
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10 Steps to Better Data Stories

9. Create a plan to spread the word  
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10 Steps to Better Data Stories

Start with a brainstorm

Test drive your storylines

Can you get the data you need? 

Update program forms, report 
templates, data systems

Train staff 

10. Reality check 



Story Types 

1. Factoid

2. Comparison

3. Change

4. Interaction

5. Personal Story
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The 5 Story Types 

Tell better, more complete stories with multiple “story types”

https://datatherapy.org/activities/activity-finding-a-story-in-data/

https://datatherapy.org/activities/activity-finding-a-story-in-data/
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The 5 Story Types  

Factoid Stories: A narrative of facts, supported by 
summarized data 

• Counts, totals and percentages 

• Rates of change

• Patterns and Outliers 

• Most common 

• One particular piece of information
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The 5 Story Types

Factoid:
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The 5 Story Types

Factoid Stories:

Since shutdowns began in March, our agency has 
issued ____ # Ground Lease Waivers, amounting to 
$_____.   That’s ____% or our annual budget or the 
equivalent of subsidies for ___# of new CLT homes.

In Response to COVID-19, our organization reached 
out to homeowners about lower interest rates. ___% 
refinanced and they are now saving between $___ 
and $____ a month. 
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The 5 Story Types  

Comparison Stories: Compare segments of your data or 
compare your data to other sources. 

• Affordable prices compared to the market

• Homeowners’ success compared to the market 

• Your program data compared to your peers in the 
Hub

• COVID-19 cases vs. prior

• Race or demographic comparisons between 
different programs or assistance types
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The 5 Story Types

Comparison:
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The 5 Story Types  

Comparison Story Example:

Delinquency rates on the open market following 
COVID shutdowns for_______county are ____%, 
but delinquency rates for our CLT homes in same 
county and price-range are _____%
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The 5 Story Types  

Change Stories: How things change over time.  

https://datatherapy.org/activities/activity-finding-a-story-in-data/

Demographics 

Housing costs

Levels of subsidy 

https://datatherapy.org/activities/activity-finding-a-story-in-data/
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The 5 Story Types

Change Story : 
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The 5 Story Types

Change Story Example: 

We are seeing a trend in declining net worth. The 
average net worth of our clients before COVID was 
______, but our most recent estimates show 
______.



48

The 5 Story Types  

Interaction Stories: How two sets of information in your 
program data interact (or “Correlate”). If one measure 
goes up, the other goes up too. 

• If one goes down, the other goes down

• When one goes up, the other goes down. 

• Effective practices that increase likelihood of 
success

https://datatherapy.org/activities/activity-finding-a-story-in-data/

https://datatherapy.org/activities/activity-finding-a-story-in-data/
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The 5 Story Types – Data Therapy

Interaction Story :
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The 5 Story Types 

Interaction Story Example:

Housing counselors are spending ____ more 
minutes with clients with COVID-19 related issues. 
As the # of COVID related sessions has increased 
each month, the total hours of counseling provided 
has increased to ____ hours.
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The 5 Story Types  

Personal Stories:  Personalizing the story creates a 
connection to the real world, making the data seem more 
real. 

Clients and families

Volunteers

Staff 

Funders and donors

Board members 
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The 5 Story Types

Personal Stories
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The 5 Story Types

Personal Stories:
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The 5 Story Types – Data Therapy

Personal Story Prompts: 

Veronica purchased her first home from us but after the 
shutdowns permanently closed her company, she was at risk 
of becoming delinquent on her housing payments 

After working with our foreclosure prevention counselor, 
Veronica was able to refinance her home at a lower interest 
rate and has been issued a Ground Lease Waiver. She has 
been able to stay in her home through the crisis and feels 
confident that she can make her payments going forward. 

Veronica’s family is just one of the ____# families affected by 
the pandemic that we’ve helped this year.
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Open Discussion
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Audience Poll: 

Which COVID-19 related themes are the most compelling?

Stability in CLT/shared equity 
homeownership

Addressing racial inequality

Local economic Impact 

Empowering with resources 
and information sharing

Ability to scale impact

Ability to expand services or 
extend reach

Interventions to reduce 
foreclosures and evictions

Housing and public health

Support for essential workers

Organizational resiliency



Q&A

Additional questions for 
our presenters? 

Questions for your 
colleagues? 

What obstacles might 
you face if you tried to 
replicate something you 
heard today? 



58

Resources & Next Steps
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Resources & Next Steps

Related Resources

Data collection checklist for homeownership

Data Collection checklist for housing counseling

The case for tracking COVID-19 activities

More resources for telling data stories for your 
housing programs

https://myhomekeeper.org/datastandards/
https://myhomekeeper.org/wp-content/uploads/2020/08/Data-Collection-Housing-Counseling-July-2019-Final.pdf
https://myhomekeeper.org/the-case-for-tracking-covid-19-related-counseling-cases/
https://myhomekeeper.org/category/data-stories/
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Resources & Next Steps

HomeKeeper Basics and Beyond
October 6, 8, 13, and 15 – 11am PT/2pm ET

To register & see what’s next visit 
https://groundedsolutions.org/events

Shared Equity Homeownership 
Basics and Beyond

October 22, 29, November 5, and 12 – 11am 
PT/2pm ET

https://groundedsolutions.org/events/member-town-hall
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Resources & Next Steps

1. Online Training 
Institute discounts

2. Priority Help Desk 
access

3. Network of Peers

4. Start-up CLT Program

5. Much more!

Become a Member & access

To learn more, visit groundedsolutions.org/membership

For those who are already members-Board 
nominations process is open now through 
Sept. 15th

To learn more, visit
https://mailchi.mp/groundedsolutions.org/boardnomin
ations

https://mailchi.mp/groundedsolutions.org/boardnominations


MyHomeKeeper.org



Thank You For Your Time

Thank you!

Course Contact: 
Baridilo Dube, bdube@groundedsolutions.org

mailto:bdube@groundedsolutions.org

