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The two elephants in the room...
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ELEPHANT #1

Some nonprofits are better than others

They create more social or environmental impact per dollar.
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ELEPHANT #2

Some donors are better than others

Their donations create social or environmental impact per dollar.
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. The good, the bad, and the ugly of

storytelling
. What are the challenges?

. Getting started
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Let’s start with the

O Stanford SOCIAL
© DATA ON PURPOSE Sraniord SOCIAL



APR27 J%

EL

OR 16w A1
@Cﬂ—_-‘

-

(

i o=

-

o I

ﬂ-—"-ﬂ %G
QRIGWAL]

12/3Y "}_’/Gﬂ"

na/r*’

L
.

LI

e HEtIJ.l’I'I ot Orgameanion Exempt From Income T

Unger section 501jc), 527, or 4947(aj{1} of the Internal Revenus Codn [8xcopt black lung
banefit rust or pnvale ioundaton)

@“ﬁ" IRS

dww(J EUJ f3-556fCn

[ A TR

e e = e

UT 911'

‘J 35-*5 Mg 1545-0347

- 2005 -

Qpen to Public

‘m

m;“ﬁuzlstﬁ:uw » The crganization may Nave 1o usa a copy ﬂ% thia returm te sapi'ilfy state rapQriing requiramants. lﬂEpEﬂﬁﬂﬂ
A For the 273 calandar yeer, ar tax year beginning o ; 2007 Tind endin (2- 31 ey -7
& Employer Id ﬂflcaﬂun nutmbae
Mg |2 arna af arpanl ZAR0
B, Crock I applicate: | Peaser | S ANBICAE . “,{[rﬂE-g,‘Tj IMTL(.EEHGM M /325666 ]a _

" YaFass et |jabal or

. primtor . Mumbar and sirest for PO gox f mailia ol cplwrsd o strau:fn Huwru"sulwf" E TW
e change e, o ) - 5.11, 6 c'
rutlal catim 'E:u:mu _@-9 ﬁﬂ' f? '?'3 _ P i ?jj-.t [ 5 ‘sl I:l
Tty o Towm, slat& & ounw ant 1 F Amsmesing matvae Cash ecmal
M4l FEtUMmM Inwbruna
apded raturn Mdlical B —Sﬁ R Eﬁ' VE‘L"/ (I"ITRF- I 1533 D Cther -'lspa::g
ppllzatian parding eotlon S0V[(e)3] argardrations .and 394TEI(T) ﬂann:&mm chardlania Hang | gl dppeeaiia to sechion S27 dranzanons
ﬁch ::umplatad Schedula & [Foem 990 or 990-E2). Hia} J&"tris a group rature for affiiates? ! Yea Me
G \ﬂabsha: [ (ﬁ .I'I'-n 5{.*1'1 !;.h;__,h. Pﬂ.p'f- _ff._l, L | 1§ *Yae, " Bntar numbses of affilates » _____, . __
vy 70 SRERG | Hiel Are al affilates nchuded? Oves Bt
G b1 Drgantzstion type chack ory ons) & Il-h"u:nr 314 jsert e asa’r[am o L) 558 il "v,” attach a lis:. Se8 Inswuctions §

K {hack here =[] #f the orgonization radepls

by nat mova han 325,000 The

=, Mzation Aead” narﬂlu a ratum w/dr the IRS; But o *ha ﬂrganr:atlun recaived 4 Farm 990 Package
] = d LT H

Grﬂcas méﬂs Hdtagllnas

Hid) Is Iris 3 sopamta refurn fizd by an
organizatan covared by a group natny?

| _Erfar d-cigit GEN &

M Check » the g:gamzation & not r&ﬂl..urac
:0 attach ScH B (Fome 990, 990-EZ, or 90-FF).

(] vea- m

-

—

" Revenus; Expenses, and Ghanges in-Net #&sets or Fund Balanses (Sea Specific Instructions on page 16.

1
. & Dlrect public support
Indiract public support

Mamberahip dues.and assessmants .
Interamt on sAvings. and temporary cas

- Dlwdands and intarest from sacurmties.
-

"

Contnbutlons, gifta, grants, and simiiar ame

. Govarnment contribidfons [granw-. '

_Total {add lines. 1athrough 16) (cash §.
Program service revanue including govern

d;

& reCer

—_

h Irwestmanl:s

ot teestand corrracts ffam Part VI, ine B3)

 gosss

] j‘-'. 'L,'-r (e le 2 PR
} 2500 « v

_h? $ 500 n

e |6 (a (e




Forms 990 & People &
Docs Govemance

Extemnal

Summary Financials Programs Impact Contractors

Perspectives

GuideStar Summary

Organization has not updated their

LCIIEL FIIEE GuideStar Nonprofit Profile

Registered with IR S Leqgitimacy information is available

Financial Data Annual Revenue and Expense data reported
Forms 990 2013.2012. and 2011 Forms 990 filed with the IRS
Mission Objectives Mission Statement is available

Impact Summary Impact Summary from the nonprofit is not available

Average rating from 42 Personal Reviews |
Write a Review
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Summary Financials Fomms 930 & | People & Programs Impact Extem?l Contractors
Docs Govemance Perspectives

Annual Revenue & Expenses (rs Form 990, January 2013)

Fiscal Year Starting: January 01, 2013
Fiscal Year Ending: December 31, 2013

Total Revenve N 0,950,557
Total Expenses _ $10,200,014
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.4‘ GUIDEST/ GurdeStat Pro Search Acdvanced Search  Update Nongeoft Profile  Products
P 1DESTAR ¥

Pro Search Tooks «

NV MINTA

National Audubon Society, Inc. coto

2 IOLSAr Chaey Check »
National Audubon Seciety,
Inc.

Decermber 14, 2015 <}

SONax1)

Programs + Resuits Financials
Mow 00 Uy moke o diferenve? Gouging Prancial heath by the numbers People, practives, ond POy

MISSION STATIMENT RULING YIAR "I‘ :
T Audubon
Summary Audubon's mission is to conserve and restore 19 7 2 Yax Farms (Forms 950)
PYOEYan o Dksuiey natural ecosystems, focusing on birds, other RS
PG wildlife, and their habitats for the benefit of CHIEF EXECUTIVE
Operations humanity and the earth's biological diversity. David .,

Yarnold

RS Subsection

MAIN PROGRAMS ) ¥

1. Conservation Programs Revenue vs Expenscs

REVENUL VS DXPTNSES Comparing revenus 10 @xpanses shimes Now the organaarions MNnces Mactuate caar nme
w1
Net Galn/loss: 57088351 ni0l2

S0 200, 633

$59540,763 lo—

Cortnbatom

P ST

peoal Lotz

Sles

Ve 1998

Orter
R Revenue  $73.245456

T Expenses 340,161,310
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THE SPARKPOINT MODEL: 10 KEY FINDINGS

1
2
3
4
5
6
7
8
9
0

On average, it takes about 8-10 menths for SparkPoint clients to achieve a financial prosperity goal.

70-85% of clients maintain their financial goals after achieving them. More clients retain the
credit outcome than any other outcome (i.e. income, debt, savings).

13-30% of clients lose a financial prosperity cutcome after achieving it, and 80-85% of them
have yet 1o re-achieve it.

To date, 177 clients have achieved self-sufficient income and at least one other financial prosperity
outcome. 61% of them achieved self-sufficient income first, or at the same time as another
outcome.

61% of clients return to SparkPoint to complete a second follow-up assessment (usually &
moenths after completing a baseline).

On average, clients who have been with SparkPoint consistently for two or more years increased
their monthly income by $807, improved their credit score by 39 points, and decreased their
debt by $10,586.

76% of the clients who have been with SparkPoint consistently for two or more years have in-
creased their savings during their time at SparkPoint. The average savings increase is $2,969.

Of the clients who have been with SparkPoint consistently for more than two years and have
achieved financial outcomes, the outcome most often achieved first is building savings.

Achieving financial goals is not a linear process. Families are constantly in flux on their path to
financial prosperity.

74% of clients who achieve all financial stability or all financial suceess outcomes have
maintained all of the outcomes. Clients who have achieved financial prosperity have maintained
it for an average of 7 months (to date). Clients are more likely to maintain their level of income,
credit, or savings the longer s/he is with SparkPoint.




FINDING 8: Of the clients who have been with SparkPoint
consistently for more than two years and have achieved financial
outcomes, the outcome most often achieved first is savings. More
clients increased their savings equal to two weeks, one month,

or three months of living expenses before achieving any other
outcome—or at around the same time as achieving a credit, debt,
and/or income outcome.

Although the sample size is small, this finding suggests multiple pathways towards achieving financial
prospenty. While some build savings before increasing income, others increase income before achieving
other financial goals.

18
11
)
7
HE D B e

Credit Debt Income Savings Income, Savings, Savings, Savings,
Savings, Credit Credit, Debt
Credit Dabt

First Outcome Achieved at SparkPoint




PROPERTIES IN DALY CITY AND SAN FRANCISCO ARE IN LOW
INCOME TRACTS THAT ARE EXPERIENCING ADVANCED
DISPLACEMENT

San Francisco County South San Francisco / Brisbane / Daly City

Low Income (LI) Tracts

NotlosingLl households / veryearly
stages

At risk ofgentrification or
displacement

Undergoingdisplacement

Advance Gentrification

High Income (HI) Tracts

Q

NotlosingLl households / veryearly
stages

At risk ofdisplacement

Undergoingdisplacement

Advance Exclusion
O Condominium Unit O Townhome O Single Family-Detached

ource: Berkeley Urban Displacement Project
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Average Household Size

H
DalyCity T
[ ]

Redwood City 'I
'.m

San Francisco

*HomeKeeper defines seniors as 65 and over, while the ACS
defines seniors as 60 and over.

Source: Census data

Households with Children

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Daly City Redwood  San
City Francisco

. Habitat households w/ children

Citywide households w/ children
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Female Heads of Households Households with Seniors*

100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% I I 10% I
0% 0%
Daly City Redwood San Daly City Redwood San
City Francisco City Francisco
. Habitat female heads of household . Habitat households w/ seniors
Citywide female heads of household Citywide households w/ seniors
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v Connects to the

v' Contextualizes the

v" Articulates at scale
v Donors increasingly it
So.....
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Why Is this so ?
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« What's the scale?

e Outputs vs Outcomes

e Learning vs Marketing
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CREATED &Y marketoon studios

SEE, I TOLD You

THAT BIG DATA
WAS TOO SCARY

KRONOS. (om



Discussion
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* Funding

 Tools

 Qutreach
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rHeOWERHERD

www.overheadmyth.com

A nonprofit’s investments in : ,
, and —Investments
In itself—are how a nonprofit sustains and
Improves its impact on the world.
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eOWERHEAD v+

A GUIDESTAR INITIATIVE TO IMPROVE DONOR CHOICE

Attending to the “Unsexy”
Side of Scaling: Sustainable
Funding = Paul Carrtar blog

§) D0
ﬁ\’}mRL M

Donors Forum's Commitment to Full-Cost Funding

IBDO @i 3UBS &msdnce IS

Summit To End The Overhead Myth: Meeting Report

Overhead Summit Il
Funding to Support Scale and Results

Events & Initiatives

Grantmakers

EdnancConnell

1 FOUNDATION

N2
THE CASE FOUNDATION
7N

Social Impact Exchange

Taking successful innovation to scale

fava
\L
EIFECTIVE ORGANIZATIONS

i) DONORS
C\’?FORUM

THE CENTER
FOR EFFECTIVE
memmmsn PHILANTHROPY
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g CUIDESTAR ¥
A
CHARITY NAVIGATOR BBB
Your Guide To Intelligent Giving
Corporation for MISS[ONW’
NATIONAL & | Social MEASUREMENT
COMMUNITY | Innovation
SERVICEEERE | Fund
Nonprofit
|||I||||||||||II||||||||||| Finance Funds
The Bridgespan Group

Watchers & Helpers
AYEAR

AGO

Grant Receivers

(Thousands of NGOs)

CHARITY

WS
INDEPENDENT SECTOR

A vital voice for us all

7\
\m\ferA/,(:tion OICE FOR GLO (H G
A UNITED VOICE FOR GLOBAL CHANGE
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§ Attending to the “Unsexy”
b Side of Scaling: Sustainable
Funding - Paul Carrtar blog

eOVERHEAD:~

A GUIDESTAR INITIATIVE TO IMPROVE DONOR CHOICE

IBDO @ HUBS @ msidnco BRI ﬂ_fﬂj DON

\
Summit To End The Overhead Myth: Meeting Report F ORL I
Donors Forum's Commitment to Full-Cost Funding

Rlorhiet R ZPERFORMANCE RE-CONSTRUCTING
__ : IMPERATIVE
SRR PHILANTHROPY
FROM THE OUTSIDE-IN

: o Philanthrosaurus Rex: Why the Aga of Big
Inside Phllanthropy Foundations Is Almost Over

The Project

Real Cost. Real Outcomes

Ajoint initiative of Northern Calfornia Grantmakers, San Diego Grantmakers and Southern California Grantmakers

afﬂji&'m OverheadBummiﬂZ ding@oBupportScal
Summit@ll:@nr ling@helD:

A Funder-to-Funder Point of View
Paul Shoemaker, Executive Connector
Social Venture Partners

CliftonLarsonAllen

dResults? Third Annual CLA National Foundation
Conference

head@yth, iningBoluti ﬂ?lay

[ECEIARS Preventing death by starvation

Institute of CPAS

AICPA) amiar

Northwest
Deconstructing the Overhead Myth: global donorsexchange
Using Financial Reporting Full Funding for Results Series

Events, Initiatives & Publications

Grantmakers

é’é;ﬁ FORDFOUNDATION

= G e NCG
IR DONORS 'G5
L <J FORUM .
Ed%llMiConneﬂ

Strengthening Philanthropy

T
WEINGART

FOUNDATION
FOUNDATION
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THE CASE FOUNDATION
7N =

TODAY

4

IMPACT EXCHANGE

GUIDESTAR

E‘ﬂ

CHARITY NAVIGATOR ~
Your Guide To Intelligent Giving “
iy
BBB

LEAP OF REASON

Nonprofit
Finance Funds

Community
Wealth Partners

Strength Organization

The Bridgespan Group e ey

EIGRERE CHARITY
ACT E=E= Alliance for Charitable Trust

Watchers & Helpers

Grant Receivers

L O Frtus
NATIONAL COUNCIL OF

NONPROFITS

Mational voice. State Home .ocal impact,
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GuideStar Nonprofit Profile

Revenue vs. Expenses

Comparing revenue to expenses shows how the organizations finances fluctuate over

time

Total Revenue:

summary

$o
Gov't Grants: $5,54

$8,288¢
{ Investments: $7,974,5)

Contributions:

Program Services:

Funding Sources

| Contributions Special Events: -$17,880
$55,824,204 in 2010 Sales: $1,235,33¢€
; 70% of total revenue Other: $1.214,47¢

Total Expenses: $81,898

Assets & Liabilities

Program Services: $62,9F
$6°

Administration:

Fundraising:

Financial Data



Four Levels of Participation

| GUIDESTAR:

Exchange

[
X
GUIDESTAR:

Exchange

[y

K

GUIDESTAR
Exchange

i e i

XK .
GUIDESTAR' Com | ng sOo0on

Exchange

All totals as of 2/7/2016



Contact Info

Mission Statement

Area Served

Keywords

CEO Info

Board Info

Lists of Programs

Audited Financial
Statement OR

Fiscal Year

Revenue Sources

Expenses

Liabilities

Assets

Long term Goals Quantitative

Programmatic
Metrics

Strategies Narrative to
explain your
metrics

Core

Competencies

Indicators

Progress in

reaching goals



Squash the Overhead Myth

Educate donors

Get more data In front of relevant donors

Publicly show organizational progress year to year
Benchmark metrics against peers

Lift up best practices

STANFORD SOCIAL INNOVATION REVIEW PRESENTS StarlfordSOCIAL -
DATA ON PURPOSE INNOVATIONRevew



Discyssion



STANFORD SOCIAL INNOVATION REVIEW PRESENTS

TELLING GREAT STORIES WITH DATA

STANFORD SOCIAL INNOVATION REVIEW PRESENTS St l | SOCI 3 L

DATA ON PURPOSE

TELLING GREAT STORIES WITH DATA

INNOVATIONReview






